Leading a Virtual Team




Learning Objectives

|dentify the benefits
and challenges of
virtual teams

Discuss the
importance of
developing
trustworthy
relationships

Recognize priorities
of leading a virtual
team

Access tools and use
best practices to
support your virtual
team



Working on
a Virtual
Team




Working Virtually
Is:

* Fully remote: working
all shifts at a remote
location

* Hybrid remote:
working a weekly
schedule partially
from a remote
location and partially
from a shared space



What are the
benefits of
working on a
virtual team?




Benefits of Working
Virtually
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Variety of Higher Improved work-life
communication productivity balance
platforms
Larger talent pool Lower turnover Increased job

rates satisfaction




What are the
challenges
working on a
virtual team?




Challenges of
Working Virtually
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Collaboration Lack of Distractions at Onboarding and
and boundaries home training staff
communication
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Technology Time Loneliness and
issues management social isolation




What has changed the most about your
2021 State work now that you work remotely?
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2021 State of Remote Work

buffer.com/2021-state-of-remote-work

® Howl collaborate and communicate

Just my location
My work hours
@® How | do my work

I'm now acting as my child(ren)’s
caretaker/teacher

Other
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What is your role as
a leader in helping
reduce some of the
challenges we
discussed?
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Priorities as a
Remote Team
Manager

* Building trust
* Nurturing connections

* Supporting team
performance



Building Trust @



Nurturing
Connections




Supporting Team
Performance

* Candor

e Collaboration
* Development
* Qutcomes




Co- elevation

Occurring when a team is jointly
alighed and committed to a shared
mission, but also committed to each

other.



What suggestions do you
have on best practices in
building a virtual team?

What does an effective
virtual team look like?




Q [ Best Practices
g - in Leading a
w Remote Team

* Establishing team
expectations

* Meeting best practices
e Sustain team energy

e Supporting team health
and well being

e | eader resources




Establishing
Remote Team
Expectations
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Project deadlines Meeting behavior Set working hours
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Use of software to Scheduling
track work and meetings and one-
communication to-one connections




Best Practices in
Virtual Meetings

Tone Body language Eye contact

. Maintain a professional
Turn off self-view appearance Rules of Engagement




Sustain Team
Energy
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Energy level Celebration and
check recognition
@ §3¢

Gratitude Encourage

recovery breaks




